Wellbeing Governor
Summary
[bookmark: _GoBack]The governing board has a vital role to play when it comes to pupil and staff mental health and wellbeing. They should work with the leadership team to agree priorities to promote children’s learning and wellbeing and monitor progress. 
By establishing the role of the wellbeing governor, the governing board demonstrates and reiterates its commitment to supporting the mental health and wellbeing of both staff and pupils.  This commitment from the governing board emphasises the importance of establishing robust mental health provision in schools for staff and pupils, providing equal opportunities, building resilience, and developing tools and support strategies. 

Key Responsibilities and Duties
· Influence the setting of a school vision which creates a positive wellbeing culture and is underpinned by equality values, a system of accountability and robust policies and procedures.
· Ensure that the school strategic plan includes objectives linked to improving, supporting and responding to the mental health of staff and pupils.
· Ensure the school has appropriate policies in place that support and promote the wellbeing of staff and pupils, making sure they are accessible to, and understood by, all staff members and pupils.
· Ensure that all policies associated with mental health are reviewed as per the school’s policy review schedule.
· Monitor polices associated with mental health and wellbeing to ensure they reflect the governing board’s duties under the Equality Act 210, and policies treat all pupils equally.
· Ensure there is a whole-school approach to mental health and wellbeing embedded; including within leadership practice, the curriculum, the school’s values and ethos and the social and physical environment. 
· Ensure that a senior lead is identified to oversee the provision and support of mental health and wellbeing in school and to ensure effective links exist with local mental health support agencies.
· Act as the link between the governing board and staff members, reporting back to governors on how support for the wellbeing of staff and pupils is embraced and implemented throughout school.
· Monitor the school’s performance by comparing current and previous school data, including local and national data for pupils with mental health needs, where available.
· Develop your role as a governor, including by attending relevant governor training
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